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Address

Dear Chairman Leung Chun-ying, President Edward Chen, my fellow Lingnanians and all distinguished guests,

First of all, I would like to thank Lingnan University for awarding me the Honorary Degree of Doctor of Social
Sciences. I am deeply proud of this award, as it is given by a prestigious university that dates back 116 years to 1888,

It is even my greater honour to have the opportunity to deliver a speech on behalf of all four honorary degree
recipients. Under the conscientious leadership of the Honourable Leung Chun-ying, Chairman of the Council, all
other members of the Council and Professor Edward K Y Chen, the President, and with the concerted efforts of all
teachers and staff members, Lingnan University has been placing equal emphasis on moral, intellectual, physical and
social training under the banner of “liberal arts education”. Thanks to this clear focus, the University has made
remarkable achievements in education and produced numerous talents in generations. This is indeed a matter to be
rejoiced at.

I would like to take this opportunity to share with you my business experience in the past 60 years. Dr Li Ka-
shing once said, “Knowledge changes one’s fate.” I would say, “Knowledge, experience, timing and opportunity
combined change one’s fate.” In 1941, T had to quit schooling when Japanese forces occupied Hong Kong. This
discontinuance of study is my greatest regret in life. At the time, I realised that in order to survive, I had to acquire
various kinds of knowledge through social practice; I had to gain more experience and wait for the right timing and
opportunity. As my academic qualifications were poor, I had to make it up with diligence, keep self-studying, read
extensively and think introspectively. I read books about the success and failure of great people to draw on their
experiences and lessons. I suffered greatly from illness, poverty, discontinuance of study, frustrations, hardship and
economic losses. I was also bullied by Japanese soldiers, discriminated by my relatives and friends and unable to get
any support. These experiences made me live through Lao Tzu’s teaching of “No weal without woe”, and also
aroused in my inner self a burning desire for success. And God really helps those who help themselves. Eventually 1
overcame all such difficulties and obstacles and laid a solid foundation for my business today.

I am particularly impressed by the wisdom of Chinese historical figures. Their invaluable advice has guided
me through my style of thinking, working and studying. For instance, “To tackle a static force with flexible strategies”
and “Retreat when the enemy advances and advance when the enemy retreats,” as preached by Chairman Mao
Zedong, and “Know your enemy and thyself, and you will win all battles” as preached by Sun Tze in his book: the Art
of War, can be applied to business management.

On one occasion, I had the pleasure to attend a seminar held by the Faculty of Medicine, the University of
Hong Kong, to introduce its brain bank. I asked Professor Tang Siu-wa, “Did Einstein have a brain heavier than those
of the ordinary people?” It may be difficult to answer this question conclusively. Some races have big heads but not
relatively high intelligence which I am not qualified. I am not going to analyze this question from a scientific or
medical perspective. Rather I would consider it from my real-life experience in the past dozens of years. There are
very slight differences in the size of human brains, and it is how you use it that matters. Newton perceived gravity
from a falling apple. The idea that led to the invention of aeroplanes came from the observations of flying eagles.
Many fantasies described in the Chinese fiction Creation of the Gods have become reality today. Science and technology
are developing by leaps and bounds nowadays when human creativity is aided with computers .

Human intelligence is both congenital and postnatal in nature. For example, the mind of one who has gone
through various ups and downs will be more flexible because of the stimulations from one’s experiences. Mr Deng
Xiaoping, who is acclaimed as “the Chief Architect of the Reform and Open-door Policy”, has the concept of “Open
Door” as an integral part of his thoughts. Its conception, formation and development should date back to Mr Deng’s
pursuit of study in France, and result from his multiple visits to developed countries. He combined the ideals brewed
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in his youth with his rich experiences of life. Eventually, he successfully developed and established as national policy
his comprehensive whole set of ideas on open-door.

Many new ideas are products of men’s efforts in extricating themselves from hardship. Hong Kong’s evolution
is a case in point. In the dozens of years after World War II, Hong Kong has transformed itself from an entreport to a
manufacturing base and then to a financial centre and transportation hub. Hence, it may not necessarily be a bad thing
if one’s family is poor. A person from a poor family will eventually make his achievements, if he is determined
enough to change his fate and work hard. On the other hand, one born with a silver spoon in one’s mouth may fall
behind easily because of conceit and comfortable life. During the past 60 years plus in my life, I have witnessed the
rises and falls of not a few families. It is extremely rare, if not impossible, for a rich family to keep itself from falling
for four or five generations.

It is everyone’s wish to “make outstanding achievements™ in life, but one should do it with due consideration
of one’s strengths and should never overstretch oneself.

In mathematics, there are four forms of calculations, namely plus (+), minus (-), multiply (x) and divide (+).
There are also four similar rules in life. “+” means more friends, more knowledge, more good deeds and more

contribution. “-” means fewer enemies, fewer mistakes and fewer excessive worries. “x” is to bring teamwork spirit
into full play through group coherence. “+” is to delegate duties and responsibilities to others as one’s ability is
limited.

I have concluded various lessons from my business career. The one of paramount importance is to acquire
basic knowledge and field knowledge, which means one must learn to work and work to learn simultaneously, gain
solid experience day by day in real business, and find out the cause of one’s minor mistakes, correct them on time and
learn from such lessons. Regardless of running a business or engaging in other work, one should always pursue life-
long learning. While investment techniques are ever-changing in nature, we should make in-depth analysis, adopt a
cautious approach and think twice before action.

I believe in fate, the wisdom to follow fate, and the fate between friends. I have known Professor Edward K'Y
Chen for more than 30 years, from the days at the University of Hong Kong and to Lingnan University. It is really my
honour to become an honourary alumnus of Lingnan University. Even my grandson was once a pupil of Lingnan’s
kindergarten.

I am a Christian. Lingnan University is also run according to Christian spirits. Before World War II, Hong
Kong’s rich families sent their children to Lingnan University for education. Today there are Lingnan alumni in major
cities around the world. They have good social standings and have made significant achievements in the economic
and academic sectors. This is something in which Lingnan University should take pride. I am very pleased to become
a member of this big family.

Lastly, I would like to give my blessing to this year’s graduates. I wish you every success in your future
endeavours. Just as what is said in the sacred song “God Make My Life a Little Light,” the University will surely be
proud of your bright achievements.

May I offer my heartfelt thanks to the professors of Lingnan University. I wish the University every success in
academic pursuits, and good health to every one of you. Thank you very much.
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