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Ms Sophia Kao Ching-chi embarked on her career like most new graduates, uncertain of
what to do or where to start. Freshly out of university in 1970, all she had was a degree in Business
Administration from The Chinese University of Hong Kong. While full of hope for the future, young
Sophia was not particularly ambitious, and most certainly did not have a well mapped out career
plan. However, she was eager to learn and, deep in her heart, she wanted to serve and contribute
to society. She was energetic, humble, persevering, and keen to enhance herself. These qualities
have directed her down a career path which she found both rewarding and fulfilling.

Unlike her peers with a business degree who mostly settled into white-collar or civil
service jobs, Sophia started out in a paint factory in Kwun Tong. As an Administrative Assistant
to the General Manager, Sophia was involved in a wide range of work pertaining to running a
manufacturing business, including the setting up of a personnel office. Her boss at the time opened
her eyes to the importance of human resource management. It was a tough and demanding task for
a young person but Sophia braved all the challenges with immense patience and empathy. Within
just three years, Sophia was in charge of the office. What she had learned from her first job was that
a sound human resource management strategy would benefit both the company and its staff. From
the experience, Sophia came to understand an invaluable principle — to always strive to achieve a
win-win situation for all parties, serving their interests and well-being. Her core belief is a people-
oriented humanism which she has been practicing in every aspect of her life.

A career choice by chance had empowered her with the expertise for human resource
management. For the next two decades, Sophia worked at major enterprises like MTRC and
HK Telephone Co. Ltd. These career decisions were motivated by the satisfaction of embracing
challenges, jumping hurdles, and accomplishing difficult tasks. Her appetite for new endeavours
eventually led her to the directorship of human resources in the HK Airport Authority. She took on
the challenge of mapping and implementing an organisational framework and building a team of
global talents pertinent to the design, construction, and operation of the new facility.

Sophia has gained incomparable insights from decades of service in the human resources
profession. She reiterated the importance of talent, saying that “it is the talent that makes or breaks
the company”. Sophia is widely known for her astute perception of identifying the right person
for the right job and of managing the mix. In her own words, the keys to her success in HR are
patience, empathy and sensitivity.

After overseeing the completion of the new Hong Kong airport, she felt that it was time to
give back to society; Sophia decided to pivot towards service, undertaking voluntary work in public
and community sectors. For the past 20 years, she has served in numerous government advisory
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bodies, as well as boards and committees of nhon-government organisations, in the areas of public
policies, university governance, education, financial reporting regulation, hospital governance, social
service and development, and philanthropy. Among others, she was Chairperson of the Women’s
Commission, Founding Chairman of the Financial Reporting Council and Deputy Chairman of the
Council of Lingnan University. In particular, Sophia has been most energetic in the promotion of
women’s rights and status in Hong Kong. She believes that women should be given the chance to
participate fully in society with due status, rights, opportunities, and responsibilities. She has made
it her mission to advance women’s well-being and interests.

Sophia’s substantial experience in talent management and public service were put to good
use in her appointment as a member of the Central Policy Unit of the HKSAR Government during
the fourth term of its Chief Executive. In that capacity, she advised the Government on identifying,
engaging and nurturing talents for public service. In recent years, she has widened her scope to
include Greater Bay Area projects and the Belt and Road Initiative.

Sophia has certainly led a rich and rewarding life in both the private and public sectors, and
has been rewarded and acknowledged accordingly. She was conferred Honorary Fellowships by
Lingnan University, The Open University of Hong Kong and The Hong Kong Academy for Performing
Arts in 2006, 2010 and 2011 respectively, and Honorary Doctorate by The Hong Kong Academy for
Performing Arts in 2016. She was appointed a Justice of the Peace in 2003, and honoured with a
Silver Bauhinia Star in 2009 and a Gold Bauhinia Star in 2017 by the HKSAR Government.

From her experience in identifying and managing talent in a wide spectrum of industries,
Sophia would like to share with our graduates her conviction that “the temperament, mindset,
and character of a person count more than his or her skill sets and knowledge”. Her emphasis on
empathy, communication, and compromise resonates well with Lingnan University’s ideals of liberal
arts education.

Mr Chairman, in recognition of Ms Sophia Kao Ching-chi’s contributions to tertiary education
and various sectors in Hong Kong, may | present Ms Kao to you for conferment of an honorary
doctorate in Social Sciences.

Citation written and delivered by Professor Rachel Lung Wai-chu
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