CITATION

Dr Alman CHAN Siu-cheuk

Dr Alman Chan has been working as an educator in Hong Kong for three decades. In 1995, having taught at a
mainstream secondary school for ten years, he joined Christian Zheng Sheng Association, and subsequently became
the founding principal of Christian Zheng Sheng College. Apart from nurturing youths with drug problems like
spring wind and rain nurturing seedlings, he does his best to shelter them from wind and rain: at present he is still
knocking on doors to seek help in the hope of moving the campus to Mui Wo. Working in the past two decades to
provide education for these marginalised young people, he has received thunderous applause and endured furious
condemnation. He was selected as one of the “Ten Young Outstanding Young Persons”, but also came under fierce
attack from society. Someone has described his experience as “going up to heaven and down to hell”, but a smiling Dr
Chan likened the experience to surfing: sometimes riding atop the wave, sometimes inside the wave; luckily he has

managed to keep moving forward.

When Dr Chan received his university education in Canada at the age of 19, he was still a self-centred young man. In
Hong Kong his school results were unsatisfactory, and he blamed fate. At school he doubted his teacher’s ability, and
questioned why he was not the one who gave assignments to his teacher. At home, he complained that his parents
favoured his two elder brothers over him. At his aunt’s home in Canada, he resented having to mow the lawn and keep
his cousin company...In a nutshell, the world was unjust to him. Yet within a few years, the cantankerous youngster
changed thoroughly into a dedicated educator committed even to serving marginalised youths abandoned by society.
It was not only because of his Christian faith, but also because he met two great teachers at Trinity Christian College:
mathematics teacher Dr Byle and chemistry teacher Dr Van Dyke. They taught by example, which influenced Dr

Alman Chan’s values and direction in life.

To Dr Chan and his classmates, mathematics teacher Dr Byle was a highly intelligent robot. During four and a half
years of teaching, he was never late. Playing chess with more than a dozen seasoned players simultaneously and even
in handicap games, he still beat them handily. Dr Chan recalled that one day, attending his class, three of four students
were absent. So Dr Byle just put the lesson aside and played chess with him. In fact, the teacher took the opportunity

to have an open chat with him, during which a statement from Dr Byle changed his future.
“Money is not the most important thing” — That is what he said.

Graduating from a prestigious university, Dr Byle chose to teach at a small college with only 800 students, just in order
to have a closer teacher-student relationship. Driving a small car which struggled particularly hard when climbing
slopes, he generously invited hungry students home to dine together. Despite being a man of letters, he paid more

attention to igniting students’ curiosity and inspiring their learning attitude. He showed Dr Chan what it meant by



“money is not the most important thing” and that teacher-student relationship is more important than money. Under
his teacher’s influence, Dr Chan returned to Hong Kong to start his teaching career in 1985. Later on, he accepted
Christian Zheng Sheng Association’s offer to teach youths with special needs on only a quarter of his previous salary.
Yet a loving heart, an education diploma and a PhD in religious studies were not sufficient for the challenge. It was the
enlightenment of Dr Van Dyke, the second great teacher he met at college that enabled him to have faith in himself to

overcome hurdle after hurdle ahead.

At his graduation, the chemistry teacher Dr Van Dyke asked Dr Chan what he had learnt in the last four and a half
years. “Not much,” Dr Chan said bluntly. “It’s okay. From now on, you can learn anything by yourself,” Dr Van Dyke
responded. What the teacher said has become his motto. When teaching in a secondary school, he self-taught himself
how to coach a basketball team. As a result, his students won the match. Joining Christian Zheng Sheng Association,
he self-taught himself how to educate young drug addicts. As a result, some graduates were accepted by universities

while some returned to society and made their contributions.

To Dr Chan, the most valuable things received from the college are the skills of asking questions and a passion for
asking questions and learning. As a teacher himself, following Dr Byle’s example, he cares for his students and has
become capable of perceiving a multi-dimensional life and reading the life story of every student. When looking back
with a new perspective, he has come to understand that his parents who had passed away did love him, their youngest
son. He has also become much grateful for the love and care of his aunt during the few years in Canada... That cranky
boy has learnt to savour every moment, count every blessing and embrace lifelong learning. He knows that in doing so
he will not become dizzy with success, nor be defeated by failure. No matter he is riding atop the wave or inside it, he

knows very well that he is soldiering on towards his ultimate goal: to let his life become a blessing to others.

Mr Chairman, for Dr Chan’s dedication to education and contribution to help the marginalised youths return to

society, may I present Dr Alman Chan to you for conferment of an honorary fellowship.

Chinese citation delivered by Prof Lisa Leung
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